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Hire a top-notch product designer
and scale your team

Design your product using our top design talent. Clients on a monthly retainer pay for the

actual design with no setup and management fees.



Benefits
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Hire top design
talent

We have very specific, unique skill sets to
create amazing product design from
start to finish.

Scale your
team
If you need to get more designers or

have to downsize your team, we can do it
immediately.
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Start a projectin
hours
Our hiring cycle is quick. Once you

reviewed our best candidates, we can
start immediately.

[

Talk to designers
directly
We don't put the project manager in the

middle and let our clients and designers
directly talk to each other.
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Cut your overhead
costs

Office rent, work station, bonus pay - all
these overhead costs are on us. You only
pay for design.
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Benefit froma
team effort
We're a team, not freelancers. Every

designer collaborates with the team to
get feedback and improve

Gain full
control

By hiring a designer you get a remote
team member who you're in complete
control of.

FREE

Get 7 days
FREE

To reduce your risks, and let you try
before you buy, we provide the first
seven days of work free of charge.



Best For

Ol

You already have a digital
product or are looking to
launch one.

Not best fit if:

Ol

You have a small project such as a
landing page or logo, or need
some design tweaks.
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You know that designis a
process, not a one-time
event.
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You don't have time to
communicate with designers and
need things done without your
involvement.
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You're looking for to work
together, communicate and
see progress on a daily
basis.
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You have ready-made wireframes
and need someone to "'make them
look cool".

04

You need designers ready to
dig deep into your business
and your target audience.

04

You Don't have Project/Product
manager role covered in your
team



What do you get by choosing our
Product Designer ?
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What You Get Outsoring Vendor Freelancer

Experienced Senior Product Designer talent X X

Direct access to Senior Product Designer X v

Team scaling on demand v X

Dedicated account manager v X

It takes days from project request to start X X
7-day FREE trial X X




How do we differ from in-house
designers?

CrLARS:

What You Get In-House Designer

Top design skills v
Full-time engagement v
Complete control over your project v
Quick recruitment and onboarding X
No overhead costs X
No operational burden X
Fast team scaling X
Easy to substitute X




Our
Process
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You reach out to us
with a request of
outstaffing services

Our amazing sales
team jumps on a call
with you to get a
better knowledge of
your needs
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When we understand
your needs, we
propose you the best
suitable staff
member(s) for your
project

04

You review our
specialists and
conditions, if
everything is perfect
for you we sign a
contract

05

While signing a
contract, we agree
the starting date that
would works best for
you and is possible for
us



Staff agumentation

Senior
Product Designer

English Speaking / Writing

We build Dedicated Tech Teams in various industries

Fintech Banking Trading SEER)

Crypto Gambling E-Commerce

Certified
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Product Vision

Ability to synthesize strategy
inputs and conceptualize a solution

-

Communication

Ability to effectively deliver design
solutions to various audiences

®

Digital Fluency

Ability to understand and
collaborate with engineers for
digital devices

<
Visual Acuity

Ability to deliver high-quality user
interface with attention to detail

Collaboration

User Focus

Ability to execute on user
experience research and analysis

Ability to work closely with internal and external teams to execute the work

N

Growth Mindset

Ability to understand and own your development



Working Culture
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LEADING TEAM DESIGN METHODS CEREMONIES DESIGNER KPI

Quantitative Survey UX Metrics Workshops 1:1 With Design lead UX Metrics

Data analysis report Competitive analysis Personas Design talks User satisfaction
User interview Design sprint Design spec for DEVs Design critique Client satisfaction
Lead UX Researcher Moodboards UX Audit etc... Design challenges

Consumer journey map Design system Quarterly / Annual reviews

Lead Product Designer

Senior Product Designer Senior Product Designer Senior Product Designer Senior Product Designer Senior Product Designer

I

I

I
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\%

Client team

Product Owner Project manager Software Developers Senior Product Designer




Evaluate your designer
Quarterly or monthly to be in shape

On a monthly/quarterly bases you can evaluate
oy — | a designer, this process is transparent and you
| will be able to observe how they react on your

feedback.




Product Designer
Hiring Process
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Resumes & Technical Design Pitch Hire
Portfolio Interview Challenge Design Designer
Candidate background Technical check with design Trial job - solving challenging Design presentation and Candidate background

review leads problem Q8A review



Frequently asked questions

Can | cancel my project at any time?

Sure, but do let us know about it beforehand. If you have a monthly subscription, let us know that you want
to cancel your project a month before that.

How do you manage time zone differences?

We adjust our schedules to our client's time zone as much as we can. Our work hours can extend from 10 am to 7 pm EEST.
We do our best to find overlaps and run productive tfeam meetings.

How does your free trial work?

We can provide you a three days trial free of charge. This way you will get to know us better and can make an informed decision on
whether you want to go on working together.

Where can | see your designer portfolio?

Per your request, we'll send a portfolio for the specific role and industry.



Thank You




